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TOWN OFFICERS
Moderator:—William C. MacAdam
Town Clerk:—Herman C. Miller
Selectmen:—Frederick H. Thompson, George E. Kunhardt, Jr.,
Arnold K. Ellsworth
Treasurer:—Herman C. Miller
Tax Collector:—Eunice E. Patch
Board of Education:—Nina N. Abbott, Winifred Hoyt, Louis
Weiderhold
Auditors:—Division of Municipal Auditing, State Tax Com-
mission
Supervisors of Check List:—William A. Lord, R. Franklin
Mace, Eulah Hardwick
Road Agent:—Royal S. Cleaves
Overseer of the Poor:—Paul T. Bradbury
Trustees of Trust Funds:—Paul T. Bradbury, Norman Muzzey*
Harold A. Varnum
Library Trustees:—Henry B. Hill, Marie Muzzey, Priscilla H.
Kunhardt
Cemetery Commission:—Walter A. Creighton, William A. Lord,
Eunice E. Patch
Fire Wards:—Norman Stewart, Harold A. Varnum, Clifton F.
Foote, Walter A. Creighton, Paul T. Bradbury




Francis Abbott Term expires 1961
Edward Jones Term expires 1962
Paul T. Bradbury Term expires 1963
Clifton Foote Term expires 1964
Robert F. Caskie, Jr. Term expires 1965
Chief of Police:—Walter A. Creighton
Police:—Norman J. Stewart, Royal S. Cleaves, Paul T. Brad-
bury
Civil Defense Director:—Paul T. Bradbury
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TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the Town of Francestown in the
County of Hillsborough in said State, qualified to vote
in Town Affairs:
You are hereby notified to meet at Town Hall in said Frances-
town on Tuesday, the 14th day of March, next at ten of the
clock in the forenoon, to act upon the following subjects:
1. To choose all necessary Town Officers for the year en-
suing.
2. To see if the Town will vote to adopt the budget as sub-
mitted by the Selectmen, or make any alterations in the same
and raise and appropriate a sufficient sum of money to finance
the same as finally adopted.
3. To see if the Town will vote to raise and appropriate the
sum of three hundred dollars ($300.00) to be placed in the
Capital Reserve Fund for future fire truck replacement, or take
any action relating thereto.
4. To see if the Town will vote to raise and appropriate the
sum of one thousand dollars ($1,000.00) to be placed in the
Capital Reserve Fund for future highway equipment, or take
any action relating thereto.
5. To see if the Town will vote to raise and appropriate the
sum of one thousand five hundred dollars ($1,500.00) to be
placed in the Capital Reserve Fund for town buildings, or take
any action relating thereto.
6. To see if the Town will vote to raise and appropriate the
sum of one hundred dollars ($100.00) to be placed in the Capital
Reserve Fund for future Civil Defense use, or take any action
relating thereto.
7. To see if the Town will vote to raise and appropriate the
sum of four hundred dollars ($400.00) to be used in cooperation
with State and Federal funds for the control of White Pine
Blister Rust within the confines of the town.
8. To see if the Town will accept all Fire Trucks and related
equipment now in custody of the Fire Department, as listed in
an inventory as of March 1st, 1961, now in the hands of the
Selectmen.
9. To see if the Town will vote to accept all funds now in the
custody of the Trustees of Trust Funds.
10. To see if the Town will vote to raise and appropriate the
sum of two hundred fifty dollars ($250.00) to paint the Town
Sheds.
11. To see what sum of money the Town will vote to raise
and appropriate for the purpose of repairing the Turnpike
Bridge by the property of Robert Caskie or rebuilding same
with State Aid. And to see whether the town will vote to raise
such sum of money through the issuance of Long Term Notes.
12. To see if the Town will raise and appropriate the sum of
four hundred dollars ($400.00) for plans and specifications for
repairs and alterations to the Town Hall to house the Fire
Department, and Town Officers, or take any action relating
thereto.
13. To see if the Town will raise and appropriate the sum of
seventeen thousand dollars ($17,000.00) to purchase a Model
H 30 Payloader fully equipped with bucket, and snow plow with
wing. Payment to be made by drawing three thousand dollars
($3,000.00) from the Capital Reserve Fund for Highway Equip-
ment and borrowing fourteen thousand dollars ($14,000.00) on
Long Term notes to be retired at the rate of two thousand
dollars ($2,000.00) per year.
14. To see if the Town will vote to authorize the Selectmen to
borrow a sufficient sum of money to pay current expenses in
anticipation of taxes, or take any action relating thereto.
15. To see if the Town will vote to have the State of New
Hampshire Municipal Auditing Division audit the Town books,
or take any action relating thereto.
16. To hear the reports of Agents, Auditors, and Committees
heretofore chosen and take action on same.
17. To transact any other business that may legally come
before said meeting.
Given under our hands and seal, this 10th day of February,
in the year of our Lord nineteen hundred and sixty one.
George E. Kunhardt, Jr.
12A. To see what sum of money, not exceeding thirty-five
thousand dollars ($35,000.00), the town will vote to raise and
appropriate for the purpose of repairing, or repairing and alter-
ing, the town hall to house fire equipment, town offices, fire
proof vault for town records, to install sanitary and heating
facilities, and further to see whether the town will vote to raise
said sum through the issuance of serial notes or bonds on the
credit of the town, and authorize the Selectmen to determine
the terms and conditions upon which the said serial notes or
bonds shall be issued in accordance with the Municipal Finance




Art. 2—Amended budget as voted.
Town Officers' Salaries $1,800 00
Town Officers' Expenses 1,500 00
Election & Registration Expenses 250 00
Expenses Town Hall & Other Buildings 750 00
Police Department 250 00
Fire Department 1,358 70
Insurance 1,600 00
Civil Defense 200 00
Vital Statistics 12 00
Town Dump 150 00
Town Maintenance—Summer Highway 8,500 00
Town Maintenance—Winter Highway 6,000 00
Street Lighting 700 00
General Expenses of Highway Department 750 00
Town Road Aid 1,001 41
Libraries 1,904 54
Town Poor 200 00
Old Age Assistance 850 00
Memorial Day & Veterans' As. 25 00
Cemeteries 500 00
Advertising & Regional As. 102 00
Interest on Temporary Loans 250 00
Art. 3—Voted to raise and appropriate the sum of three
hundred dollars ($300.00) to be placed in the Capital Reserve
Fund for future fire truck replacement.
Art. 4—Voted to raise and appropriate the sum of one thou-
sand dollars ($1,000.00) to be placed in the Capital Reserve
Fund for future highway equipment.
Art. 5—Voted to raise and appropriate the sum of one thou-
sand five hundred dollars ($1,500.00) to be placed in the Capital
Reserve Fund for Town Hall.
Art. 6—Voted to raise and appropriate the sum of five hun-
dred dollars ($500.00) to be placed in the Capital Reserve ac-
count for purchase of a new Cemetery.
Art. 7—Voted not to water proof cellar walls of Library.
Art. 8—Voted to raise and appropriate the sum of five hun-
dred dollars ($500.00) for the removal of diseased or condemned
trees, complying in so far as possible with Chapter 135 of the
Acts of the General Court, 1959.
Art. 9—Voted to authorize the Selectmen to appoint a Com-
mittee of five (5) to review the Zoning Ordinance as amended
and to enter a report to the Selectmen by Nov. 15.
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Art. 10—Voted to require not less than two (2) bids from
qualified parties for expenditures involving an amount of two
hundred dollars ($200.00) or more; said bids as received to be
posted in two public places in Francestown; the Selectmen to
have the right to reject all bids and to select the best qualified
bid ; the Selectmen also to have the right to make expenditures
outside the provisions of this Article in an emergency; the
conditions of this article to be in force until rescinded.
Art. 11—Voted to indefinitely postpone this article concern-
ing hour of business meeting.
Art. 12—Voted to authorize the Selectmen to borrow a suffi-
cient sum of money to pay current expenses in anticipation of
taxes.
Art. 13—Voted to have the State of New Hampshire Munici-
pal Auditing Division audit the Town books.
Art. 14—Voted to have the Selectmen appoint a committee
to survey the subject in question in Art. 1 of the Advisory Com-
mittee and report to the Selectmen in sufficient time to have a
hearing and get an article in the Town Warrant for the next
annual Town Meeting.
Voted to have the weathervane on the Old Meeting house
removed.





BUDGET OF THE TOWN OF FRANCESTOWN, N. H.
Estimates of Revenue and Expenditures for the Ensuing Year January 1,
1961 to December 31, 1961. Compared with Estimates and Actual
Revenue, Appropriations and Expenditures of the Previous Year January























Business Licenses, Permits & Filing Fees 15
Rent of Town Hall & Other Buildings 100
Interest Rec'd on Taxes & Deposits
Income of Departments:
Highway, incl. rental of equipment
Motor Vehicle Permit Fees
Sale of Town Property





From Local Taxes other than
Property Taxes:



































$11,392 59 $13,444 63 $11,231 00
BUDGET OF THE TOWN OF FRANCESTOWN, N. H.
Appropriations Actual Estimated
Purposes of Expenditures £revi^ Expenditures Expendituresv Year 1960 Previous Ensuing
Year 1960 Year 1961
Current Maintenance Expenses:
General Government:
Town Officers' Salaries $1,800 00 $1,758 31 $1,800 00
Town Officers' Expenses 1,500 00 1,535 73 1,500 00
Election & Registration Exp. 250 00 227 75 75 00
Exp. Town Hall & other Town Bldgs. 750 00 738 00 700 00
Protection of Persons and Property
Police Department
BUDGET OF THE TOWN OF FRANCESTOWN, N. H.
Appropriations Actual Estimated
Purposes of Expenditures Previous Appropriations Expenditures
Year Previous Ensuing
1960 Year 1959 Year 1961
Interest :
On Temporary Loans 250 00 368 34 300 00
28,903 65 29,179 61 29,211 28
County Taxes 5,531 74 5,531 74 5,531 74
School Taxes 29,011 37 25,114 91 30,790 87
TOTAL EXPENDITURES $63,446 76 $59,826 26 $65,533 89
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TAX YEAR 1960 SUMMARY INVENTORY OF
VALUATION OF THE TOWN OF FRANCESTOWN IN
HILLSBOROUGH COUNTY
Description of Property Valuation
Lands and buildings $962,865
Mill property & machinery 2 1,550
Electric plants 60,000
Stock in trade 4 6,120
Boats and launches 1 300
Horses 18 1,425
Cows 154 13,005
Other neat stock 14 770
Sheep and goats 210 2,530
Fowls 3500 1,300
Gasoline pumps and tanks 5 750
Road building machinery 1 5,000
Wood and lumber 4,000
Total gross valuation before exemptions allowed $1,060,415
Less: Veterans' exemptions 41 40,400
Net Valuation on which tax rate is computed $1,020,015
Amount of property valuation exempted to veterans $40,400
Number of inventories distributed 390
Number of inventories returned 220
Number of veterans who received property exemption 41
Number of veterans exempted from poll tax 50
This is to certify that the information contained in
this report was taken from official records and is complete
to the best of our knowledge and belief.




STATEMENT OF APPROPRIATIONS AND TAXES
TAX YEAR 1960 OF THE TOWN OF FRANCESTOWN IN
HILLSBOROUGH COUNTY
CERTIFICATE
This is to certify that the information contained in this report
was taken from official records and is correct to the best of our
knowledge and belief.
Date Aug. 19, 1960
George E. Kunhardt, Jr.
A. K. Ellsworth
Appropriations 1960
Town officers' salaries $1,800 00
Town officers' expenses 1,500 00
Election & registration expenses 250 00
Town hall & buildings maintenance 750 00
Police department 250 00
Fire department 1,358 70
Blister rust, moth extermination &
care of trees 500 00
Insurance 1,600 00
Civilian defense 200 00
Vital statistics 12 00
Town dump 150 00
Town road aid 1,001 41
Town maintenance, summer $8,500
Town maintenance, winter 6,000 14,500 00
Street lighting 700 00
General expenses of Highway Dept. 750 00
Libraries 1,904 54
Old Age Assistance 800 00
Town poor 200 00
Memorial day 25 00
Cemeteries 500 00
Advertising & Regional As. 102 00
Payment on Debt: Interest 250 00
Capital Reserve fund to be raised by
taxation 3,300 00
Total Town Appropriations $32,403 65
County Tax 5,531 74
School Tax 29,011 37
Selectmen
Total Town, County & School
Appropriations
Less: Estimated Revenues & Credits
Interest on Taxes






Revenue from yield tax sources
Dog licenses
Business licenses & permits
Rent of town property & equipment
Motor vehicle permit fees
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FINANCIAL REPORT OF THE TOWN OF
FRANCESTOWN IN HILLSBOROUGH COUNTY
For the Fiscal Year Ended December 31, 1960
CERTIFICATE
This is to certify that the information contained in this report
was taken from official records and is complete to the best of our
knowledge and belief.
Date Jan. 20, 1961
Liabilities
Accounts Owed by the Town:
Bills outstanding withholding tax
Int. Rev. Service
Due to State:
State Head Taxes -I960
Uncollected $145 00
Collected, not remitted to
State Treasurer 295 50
Yield Tax, Bond & Debt Retirement
Uncollected $102 23
















SCHEDULE OF TOWN PROPERTY
Description : Value
Town Hall, land and buildings $26,000
Furniture and equipment 500
Libraries, land and buildings 10,000
Furniture and equipment 4,000
Fire Department, land and buildings 3,500
Equipment 6,000
Highway Department, land and buildings 4 000
Equipment 5,000
Materials and supplies 200
Town Dump 100
10A New land for Cemetery 1,500
Schools, lands and buildings 20,200
Equipment 3,500
200A Robie land 800
1A Curtis place 50
Total $85,350
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REPORT OF TOWN CLERK
1960
Auto permits 373 issued $3,713 32
Dog licenses: 70 male & spayed $140 00
11 Female 54 51
$194 51
Paid out: Com. on 81 dogs




Fiscal Year Ended December 31, 1960
Dr.































Summary of State Head Tax Warrants
Fiscal Year Ended December 31, 1960
DR.
Uncollected Head Taxes, Dec. 31, 1959







Uncollected Head Taxes, Dec. 31, 1960
Cash on Hand
Levies of:
FINANCIAL REPORT OF TREASURER
Balance in treas. Jan. 1, 1960 $16,818 35
Eunice E. Patch, Tax Collector:
1958 Property tax
Robert Caskie Sr., gravel
Ella F. Hutchinson, gravel
Wilfred W. Stone, dynamite
Norman C. Muzzey, work on driveway
Stanley A. Rainey, asphalt
Royal S. Cleaves, asphalt & sand
Library Trustees, refund overpayment
0. E. Starrett, for driveway repairs
George M. Foster, asphalt
Total Receipts
Total Payments






For Class V Highway maintenance
Interest and dividends tax
Savings Bank tax & bldg & loan as. tax
Fighting forest fires
Bounties
From Local Sources, Except Taxes:
Dog licenses
Business licenses, permits & filing fees






Vital statistics 13 25
Town dump 154 00
Highways and Bridges:





Street lighting 744 12
General expenses of highway dept. 791 39
Library 2,000 00
Public Welfare:
Old age assistance 1101 68
Patriotic Purposes:





Penalty & Interest, Int. Rev. Service 12 94
Advertising & Regional As. 102 00
Taxes bought by town 598 93
Discounts, abatements & refunds 327 45
Total Current Maintenance Expenses $33,497 97
Interest:
Paid on temporary loans in anticipation
of taxes 368 34
Outlay for New Construction, Equip,
and Permanent Improvements:
Lands & buildings, & other 2,215 00
Indebtedness:
Payments on temporary loans in antici-
pation of taxes
Payments to capital reserve funds
Payments to Other Gov. Divis.
:
State Head taxes paid State. Treas.
Payment to State a/c yield tax debt
retirement
Taxes paid to County
Payments to School Districts
Total Payments for all Purposes





DETAILED STATEMENT OF PAYMENTS
Town Officers' Salaries:
Frederick H. Thompson, selectman
George E. Kunhardt, Jr., selectman
Arnold K. Ellsworth, selectman
Herman C. Miller, treasurer's salary
Herman C. Miller, auto permits
Eunice E. Patch, tax collector
Town Officers' Expenses:
Town Clerk Association
Association of N. H., Assessors
Tax Collector's Association
Herman C. Miller, supplies & postage
Tiffany & Osborne, legal expenses
Trustees of Trust Funds, box rent
Donat Corriveau, register
Arnold Ellsworth
Fred Thompson, postage, etc.
Transcript Printing Co., 525 reports
and inventory
Stuart F. Clark, bonds
Wheeler & Clark, dog tags
Catherine Sage, legal expenses
Div. of Municipal Acct., audit
Brown & Saltmarsh, supplies
E. E. Patch, expenses
Branham Publishing Co.
F. H. Colburn & Co., rent
Marshall M. Moyer, survey
Roger Clark, box rent & postage
Election and Registration:
Gunner Printing Co., town ballots $11 75
Transcript Printing Co., notice of
checklist
R. Franklin Mace, supervisor, 1959
William Lord, supervisor
Eulah Hardwick, supervisor
R. Franklin Mace, supervisor
William C. MacAdam, moderator
Gladys Vadney, ballot clerk
Thomas Woodworth, ballot clerk
C. Gladys St. John, ballot clerk, 1959
C. Galdys St. John, ballot clerk
Shirley L. Jones, ballot clerk
25
$270 00
Town Hall & Other Town Buildings




J. Curran, care of clock
0. Harwood, repairs
F. H. Colburn Co., supplies
1. H. Vadney, supplies
Ernest Foote, sawing wood
Alan Eddy, lawn mowing
Gladys Vadney, custodian
0. W. Therrin Co., repairs to weather
vane
Old Age Assistance :
State of N. H.
Memorial Day:









W. S. Darley Co., supplies
Ruth Woodworth, road signs
Insurance :














Public Service Co. $744 12
Interest:
Souhegan National Bank $368 34
Winter Highways:
Labor:
R. S. Cleaves, Agent $346 50
R. Hoyt, Grader 649 65
C. Foote, Grader 468 68
C. Champagne 544 63
R. Bennett 107 51
H. Varnum, Grader 504 25
C. Hardwick 9 00
I. H. Vadney, Jr. 4 05
N. Stewart 28 13





C. H. Cragin $1 50
Bennington Garage 16 93
Mingolla Machy. 69 15
R. C. Hazelton 3 20
Supplies:
REPORT OF HIGHWAY AGENT
The road program as a whole this year was centered mostly
on betterment projects, or major improvements work.
There was a total of 14 of these jobs done in all sections of the
town. Most of the work involved widening out high bank areas
for better drainage and easier snow removal. 23 new culverts
were installed, plus 5 extensions.
Town Road Aid money went into the Middle Francestown-
New Boston road from the turnpike to the New Boston line.
This was an inexpensive piece of road to build and left about
$2,000 balance. This money will go towards next year's work,
but it must be spent before July 1st.
Turnpike Bridge
As most of you know high water has been undermining this
bridge for quite a few years. Last spring about 8 feet of the re-
taining wall of one abutment fell into the river, also moving the
corner stones of the abutment about 6 inches. These stones
could collapse anytime, due to vibration or further water dam-
age, with the result that about one third of the bridge would
sag on one side.
The bridge can be repaired. We would still have an old
narrow bridge inadequate for today's traffic. I think it's impera-
tive that the town take definite action on this matter.
The Gas Tax money was spent on the ball field road for
permanent improvement to a point below Underhills; 1961
money should take it down to Pratts. Part of the appropriation
also went on the mountain road at Hob-Nob and on Carl
Abbott's road.
Again, many thanks to everyone for their cooperation this
past year.
Respectfully submitted,
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DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire






Submitted herewith is the report of an examination and audit
of the accounts of the Town of Francestown for the fiscal year
ended December 31, 1960, which was made by this Division in
accordance with the vote of the Town. Exhibits as hereafter
listed are included as part of the report.
Scope of Audit
Included in the examination and audit were the accounts and
records of the Board of Selectmen, Treasurer, Tax Collector,
Town Clerk, Library Treasurer, Cemetery Commission, Fire
Department and Trustees of Trust Funds.
Financial Statements
Comparative Balance Sheets: Dec. 31, 1959—Dec. 31, 1960:
(Exhibit A-l)
Comparative Balance Sheets as of December 31, 1959 and
December 31, 1960, are presented in Exhibit A-l. As indicated
therein, the Surplus increased by $1,969.87 during the year 1960.
Analysis of Change in Financial Condition : (Exhibit A-2)
An analysis of the change in financial condition of the Town
during the year is made in Exhibit A-2, with the factors which
caused the change indicated therein. These were as follows:
Increase in Surplus
Net Budget Surplus $1,969 97
Decrease in Surplus
Excess in Amount of Tax Sale Check 10
Net Increase $1,969 87
Comparative Statements of Appropriations and Expendi-
tures—Estimated and Actual Revenues: (Exhibits A-3 &
A-4).
Comparative statements of appropriations and expenditures,
estimated and actual revenues for the fiscal year ended Decem-
ber 31, 1960, are presented in Exhibits A-3 and A-4. As indi-
cated by the budget summary (Exhibit A-4), a revenue surplus
of $1,129.70, plus a net unexpended balance of appropriations
of $840.27, resulted in a net budget surplus of $1,969.97.
Summary Statement of Receipts and Expenditures:
(Exhibit B-l)
A summary statement of receipts and expenditures for the
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fiscal year ended December 31, 1960, made up in accordance
with the uniform classification of accounts, is included in Ex-
hibit B-l. Proof of the Treasurer's balance as of December 31,
1960, is indicated in Exhibit B-2.
Audit Procedure
The accounts and records of all town officials charged with
the custody, receipt and disbursement of public funds were ex-
amined and audited. Vouchers and cancelled checks were
compared with supporting invoices and payrolls as well as
entries in the books of record. Receipts were checked by source
insofar as possible and totals of receipts and expenditures veri-
fied. Book balances were verified by comparison with reconciled
bank balances made from statements obtained from depository
banks. Verification of uncollected taxes was made by mailing
notices to delinquent taxpayers as indicated by the Collector's
records. The amounts of uncollected and unredeemed taxes as
indicated in this report are therefore subject to any changes
which may be necessitated by the return of verification notices.
General Comments
Current Surplus:
The current surplus (excess of total assets over current liabili-
ties) increased from $7,110.29 to $9,080.16 during 1960, as
shown herewith. Inasmuch as there were no outstanding long
term notes or bonds as of December 31, 1960, the Surplus of
$9,080.16, as indicated in the Balance Sheet (Exhibit A-l) was
entirely current surplus.
Dec. 31, '59 Dec. 31, '60
Total Assets $28,917 80 $35,529 74
Current Liabilities 21,807 51 26,449 58
Current Surplus $7,110 29 $9,080 16
Selectmen's Records:
The Selectmen's record book, in which all expenditures are
entered according to their proper classification, should be kept
up to date at all times. Inasmuch as this serves the purpose of
an appropriation ledger it is very essential that the classification
columns, as well as the total column, be totaled at the close of
each month. It is only by so doing that a comparison may be
made between expenditures and budgetary appropriations.
Licenses to Carry Pistols and Revolvers :
In accordance with the provisions of Chapter 100, Laws of
1959, a charge of $2.00 should be made for licenses to carry
pistols and revolvers for a two year period.
Tax Collector's Records:
All tax collections should be entered in the Cash Book when
received. The date and amount of each collection item should
be shown in both the Cash Book and Warrant Book.
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Conclusion:
The provisions of Chapter 184 of the Laws of 1955, require
that the summary of findings and recommendations (letter of
transmittal) of this report shall be published in the next annual
report of the Town.
We extend our thanks to the officials of the Town of Frances-




Division of Municipal Accounting
State Tax Commission
Norval D. Lessels, Auditor
Hugh J. Cassidy, Accountant
Certificate of Audit
This is to certify that we have examined and audited the ac-
counts and records of the Town of Francestown for the fiscal
year ended December 31, 1960. In our opinion, the Exhibits
included herewith reflect the true financial condition of the
Town on December 31, 1960, together with the results of




Division of Municipal Accounting
State Tax Commission
Norval D. Lessels, Auditor
Hugh J. Cassidy, Accountant
January 19, 1961
REPORT OF THE CEMETERY COMMISSIONER
The committee was given $500, besides $268 Trust Funds.
We had intended to use the final $100 for mulching this fall
but unfortunately the only machine available broke down and
was not repaired until too late. We must find some other way
to remove the leaves; at present it takes over $300 to do the job.
We are going to try to burn those in front.
We must start work on the new cemetery this year. There
are only 10 lots left and these are in the back. We would sug-
gest clearing about one hundred lots and cutting off the wood.







Summary of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1960
Balance, Dec. 31, 1959 $4 99
Receipts During Year:
Town Appropriation $500 00





Public Service Co. 22 20
Rakes 13 52
Perpetual Care 268 00
Raking 348 00
Petty Cash 24 31
$676 03
Balance, December 31, 1960 $102 12
Proof of Balance
Balance in the Souhegan National Bank
Per Statement Dec. 14, 1960 $127 12
Less: Outstanding Check No. 68 25 00
Reconciled Balance, Dec. 31, 1960 $102 12
REPORT OF LIBRARY TRUSTEES
GEORGE HOLMES BIXBY MEMORIAL LIBRARY, 1960
During National Library Week in April, both Vadney's and
Clark's stores kindly loaned space in their windows for displays
to publicize the Library and its activities, and Mrs. Robert
Caskie made posters for the occasion.
The Library was open every day of this Week. Some of the
special activities taking place were: an evening of recorded
music, a morning story hour for pre-school children conducted
by Mrs. Weiderhold, and an afternoon film strip on Emerson.
In the Historical Rooms, Mrs. Eggert displayed a large
collection of dolls loaned by many persons. There were also
lovely toleware pieces displayed by the Tuesday morning
painting class of Mrs. Ruth Douglass.
Other displays consisted of book reports with decorative
covers by Mrs. Geel's classes, book covers and research papers
on New Hampshire by Mrs. Rainey's classes, and electrical
displays and exhibits snowing natural resources by Mr. Bean's
classes.
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Family hobbies were shown by the Frank Jones family and
the Oliver family, the former being a display of photography
with each member writing a description and telling what phase
interested him; and the latter being an extensive stamp col-
lection.
It was during this week that the Library was presented with
an outstanding collection of recorded music of the masters by
Dr. William B. Rice. The Library is very grateful to Dr. Rice
for giving so much superb music to be shared.
We now have a fine table model record player as well, due
to the generous gift of Mr. Henry Hill
.
Folding screens were given by Mrs. Putnam and Mrs. Sally
Foster which will give much needed display space.
You may enjoy snap shots of some of these Library events on
our new bulletin board in the hall.
In June a public meeting was held to discuss the possibilities
of a Library wing thus providing a larger children's room, space
for displays, a study area, and a music room for our growing
record collection on the first floor. The basement room being
for meetings, film showing, and creative activities. It was de-
cided, instead of undertaking a major fund drive, to go ahead
working in small ways and to establish a Building and Special
Activities Fund for this purpose.
In June some children held a toy sale producing $6.75. In
July Mrs. William Lord had a garden plant sale earning $30.25.
Later in August some village children presented a circus at the
Oldenbrooks' and added $3.00 to the fund.
The Village Improvement Society generously gave the "doll"
money from the Labor Day celebration.
This fall two story hours were held for pre-school children,
one being under the direction of Mrs. Donald Graves.
In December the Trustees regretfully accepted the resigna-
tion of Mrs. William Lord as Librarian after 17 years of de-
voted service. We are deeply appreciative for all that she has
done.
The attic is being cleaned and some of the older books are
being stored on the new shelves there.
The major repairs have consisted of putting a new ceiling in
the hall and fixing the one in the rest room, also installing three
dampers upstairs. The sink was removed from the closet in the
children's room and book shelves were built there.
The floors throughout the building need painting, and the






REPORT OF LIBRARY TRUSTEES
GEORGE HOLMES BIXBY MEMORIAL LIBRARY
Budget—Town Account
Bank charges 4 45
Balance on hand, Dec. 31, 1960 128 09
slippers by Mrs. Catherine Hickey, the slippers made by Mrs.
Abraham Lincoln's shoemaker like those that she wore; a bust
of Robert Browning and a box of University Prints by George
E. B. Hill of California (son of Mrs. Alison B. Hill who gave our
library building to the town.) Foreign dolls are lent by Ellen
Kershaw and Sandy Caskie.
Mrs. Ann Eustis gave $10; Mrs. W. R. Hamel and Francis E.
Park, Jr., each gave $5; $30 came from a Friend. There were
also many extra contributions from children and adults to the
fine account which you may have noticed is much larger than
usual.
With the $100 given by the Improvement Society for chil-
dren's activities we bought a mineral light and two terrariums.
Throughout the year there have been special exhibits. The
4-H group and the boys who went to the Conservation Camp in
June (Clyde Cilley and Ken Wheeler, sponsored by the P.T.A.
and the Improvement Society) displayed interesting education-
al material. For Labor Day we had paintings by Mrs. Ruth
Woodworth, Mrs. Peggy Doyle, Mrs. Susan Wason and Miss
Evelyn Souckup. The Craft Class also displayed their painted
wares in the Historical Rooms. The building was open to the
public after the parade as usual. The school children with the
stimulus and cooperation of their teachers provided several
exhibits of their art work, science and book reports besides
those arranged for Library Week.
The annual N. H. L. A. meeting at Winchester in May was
attended by the Librarian who also went with our Trustees to
the annual trustee meeting in Concord.
Judge Whitcomb and two other trustees from Ashland, N. H.,
made a special visit to this Library in June to see what we are
doing and why.
Mr. Eugene Struckhoff, Executive-Secretary of a charitable
trust fund also came to take note of our needs with the idea
that if this town shows enough interest in expanding the use-
fulness of our Library we may be able to receive some sub-
stantial financial assistance. He was much interested, as other
educators have been, in our attempts to do something con-
structive for the entire community.
Debby Stewart is this year's paid assistant, and the school
children as usual help with the work of charging out books on
Wednesdays. Their interest and faithfulness is much appre-
ciated. During the absence of the Librarian in the fall Mrs.
Betty Eggert and her daughters Cheryl and Linda gave their
services which were very efficiently rendered.
Our most recent adventure in international relations oc-
curred in December when Miss Momoko Ishii sent a Christmas
letter from Tokyo saying that Bob and Mary Morgan (formerly
of this town) had recently called on her; she was tremendously
pleased. The school children here signed their names to a return
letter and Mrs. Geel's primary children made individual greet-
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ing cards which were sent to Miss Ishii. For our Library Week
celebration in April Miss Ishii made and sent "to the children
of Francestown" a paper doll arrangement of the typical
Japanese Doll Festival which is always held there on March 3.
To the children and their teachers, to the Trustees, and to all
others who have helped to make the Library increasingly useful
to the community I am very grateful. These have been stimu-
lating years to one person at least, years of problems and






REPORT OF THE FRANCESTOWN FIRE DEPARTMENT
FOR THE YEAR 1960
Board of Selectmen
Francestown, N. H.
We hereby submit our report and financial statement for 1960
together with our budget for 1961.
As anticipated in our 1959 report we were able to acquire
"Foam"—one more item which increases our fire fighting
capability.
A new and much needed water hole has been dug in the North
end of the Town which materially adds to the protection of that
area.
Again as in the past years the Volunteer Fire Department has
contributed from their funds to assist in the purchase of needed
equipment. It is our plan during 1961 to acquire a portable
generator and the Volunteer Department has already signified
their intention of paying one-half of the cost.
It is to be noted that due to the accomplishments and ability
of the Department that during 1960 the Fire Underwriters have
extended the low rate one mile area to the two mile limit.
We continue our membership in the Southwestern N. H,
Mutual Fire Aid Association for greater protection and ready
assistance at major fires.
We are still obliged to de-commission one "tanker" as freez-
ing weather arrives each Fall and hope that careful thought and
attention will be given to the report of the Advisory Committee.
We call attention to our 1961 budget which is slightly higher
than 1960 as we find it necessary to start a replacement pro-
gram of our 23^2" hose, a large percentage of which is reaching







YOUR FIRE DEPARTMENT NEVER TAKES A
VACATION.
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FINANCIAL REPORT OF FIRE DEPARTMENT
1960
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Moderator: Mr. Harry Varnum March 1961
Clerk: Mrs. C. Gladys St. John March 1961
Treasurer: Mr. Gregory Robinson June 30, 1961
Auditors: Mrs. Eleanor Cutter March 1961
Mr. Frank Jones March 1961
School Board Members
Mrs. Nina Abbott, Chairman March 1961
Mrs. Winifred C. Hoyt, Secretary March 1962
Dr. Louis Wiederhold March 1963
Superintendent of Schools
Mr. Kenneth A. Sargent, Wilton, N. H.
Teaching Staff 1960-61
Mr. Carl Shaw, Principal Grades 6, 7, 8
Mrs. Grace Rainey Grades 3, 4, 5
Mrs. Elinor Geel Grades 1 & 2
Mrs. Elizabeth Jones Music Supervisor
School Nurse
Mrs. Florence Merchant, R. N.
School Doctor
Louis Wiederhold, M. D.
Truant Officer





School opens Jan. 3, 1961; Closes Feb. 17
School opens Feb. 27; Closes April 21
School opens May 1; Closes June 16 (12:00 Noon)
Holiday: May 30
1961-62:
School opens Sept. 6, 1961; Closes Nov. 22 at Noon
School opens Nov. 27; Closes December 20
School opens Jan. 2, 1962; Closes Feb. 16
School opens Feb. 26; Closes April 20
School opens April 30; Closes June 15
Holiday: May 30
Number of School Days 180
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SCHOOL WARRANT
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the School district in the town of
Francestown qualified to vote in district affairs:
You are hereby notified to meet at the Town Hall in said district
on the tenth day of March 1961 at eight o'clock in the afternoon,
to act upon the following subjects:
1. To choose a Moderator for the coming year.
2. To choose a Clerk for the ensuing year.
3. To choose a Member of the School Board for the ensuing
three years.
4. To choose a Treasurer for the ensuing year.
5. To determine and appoint the salaries of the School Board
and Truant Officer, and fix the compensation of any other
officers or agent of the district.
6. To hear the reports of Agents, Auditors, Committees, or
Officers chosen, and pass any vote relating thereto.
7. To choose Agents, Auditors and Committees in relation to
any subject embraced in this warrant.
8. To see what sum of money the district will raise and appro-
priate for the support of schools, for the salaries of school dis-
trict officials and agents, and for the payment of statutory
obligations of the district, and to authorize the application
against said appropriation of such sums as are estimated to be
received from the state foundation aid fund together with other
income; the school board to certify to the selectmen the balance
between the estimated revenue and the appropriation, which
balance is to be raised by taxes by the town.
9. To see if the district will vote to raise and appropriate the
sum of $275.00 to provide art instruction in the school or take
any action relating thereto.












SCHOOL BOARD'S ESTIMATED BUDGET
School Board's statement of amounts required to support public schools and
meet other statutory obligations of the district for the fiscal year beginning





1. Salaries of District Officers
2. Supt.'s Salary (local share)
3. Tax for State Wide Supervision
4. Salaries of Other Admn. Personnel
5. Supplies and Expenses
B. Instruction:
6. Teachers' Salaries
7. Textbooks & Other Instr. Aids
8. Scholars' Supplies
10. Other Instructional Expenses
C. Operation of School Plant:
11. Salary of Custodian
12. Fuel or Heat
13. Water, Light & Other Expenses
D. Maintenance of School Plant:









19. Teacher Retirement & S. S.
20. Insurance, Bonds, Taxes & Exp.
Total Current Expenses
G. Capital Outlay:
21. Land and New Buildings
22. Additions & Improvements
23. New Equipment
H. Debt and Interest:
25. Payments on Principal
26. Payments of Interest
I. In and Out Items:
27. Payment of In and Out Items
Cash on Hand June 30, 1960
Total Gross Payments for All
Purposes





22. Additions & Improvements to Bldgs $428 00
23. New Equipment 729 74
Debt and Interest:
25. Principal of Debt 870 00
26. Interest on Debt 77 11
Total Net Payments for All
Purposes $30,958 74





Cash on hand June 30, 1960 $1,235 89
Total Assets $1,235 89
Net Debt 1,874 11
Grand Total $3,110 00
Liabilities:
Accounts Owed by District:
Landscaping $500 00
Notes & Bonds Outstanding 2,610 00
Total Liabilities $3,110 00
Status of School Notes and Bonds:
Outstanding at Beginning of Year $3,480 00
Payments on Principal of Debt 870 00
Notes & Bonds Outstanding at End
of Year $2,610 00
REPORT OF SCHOOL DISTRICT TREASURER




This is to certify that we have examined the books, vouchers,
bank statements and other financial records of the treasurer of
the school district of Francestown of which the above is a true
summary for the fiscal year ending June 30, 1960 and find them
correct in all respects.
Eleanor G. Cutter
Frank W. Jones
July 15, 1960 Auditors
DETAILED STATEMENT OF DISBURSEMENTS
Fiscal Year Ending June 30, 1960
Administration:
1. Salaries of District Officers:
Eleanor G. Cutter, Auditor 1958 & 1959 $10 00
Gregory G. Robinson, Treasurer 30 00
Louis Wiederhold, M.D., School Board
Member 30 00
Winnifred C. Hoyt, School Board
Member 30 00
Nina N. Abbott, School Board Secretary 60 00
C. Gladys St. John, Clerk 3 60
$163 60
2. Supt.'s Salary (local share):
Supervisory Union No. 63 $386 10
3. Tax for State Wide Supervision:
Treasurer, State of N. H. $188 00
4. Salaries of Other Admin. Personnel:
Supervisory Union No. 63 $386 10
C. Gladys St. John, Census Enumerator
and Trust Officer 19 00
5. Supplies and Expenses:
Supervisory Union No. 63
New England Tel. & Tel. Co.
Gregory Robinson, Envelopes
John Bean, petty cash
Winnifred Hoyt, workshop, registration
and mileage






Richo Products, Inc., Blackboard cleaners 4 65
William L. Nutting, Inc., flutes 14 00
Joslin Hardware Co., dry cell batteries 2 50
Pioneer Office Appli. Co., Mimeograph
supplies 16 60
Supervisory Union No. 63 44 85
10. Supplies and Other Expenses:
J. L. Hammett Co., flags and diplomas $24 25
Howard N. Chase, tuning pianos 18 10
A. H. Rice Co., Inc., lamp for Projector 7 19
WENH-TV, Channel 11, French Guide 1 00
Operation of School Plant:
11. Salaries of Custodians:
Howard Kiblin, custodian $923 90
Treasurer, State of N. H. 26 07
12. Fuel and Heat:
Draper Fuel Co., Inc., oil 439 43
Daniels' Garage, bottled gas 50 00
13. Water, Light, Supplies & Expenses:
Public Service Co. of N. H. $347 00
Francestown Electric & Water Co. 29 18
Central Paper Products Co., brooms,
mops, etc. 22 29
Joslin Hardware Co., brooms 5 18
Peterborough Hardware Co., padlock 1 95
Wilton School Dist., janitors' supplies 39 75
F. H. Colburn & Co. $3 13
Merrimack Farmers' Exch. Inc., Ivy
spray 1 35
Howard Kiblin, mowing playground 12 00
Masury-Young Co. 13 65
Allan H. Murray, deodorant 5 87
Luxor Lighting Products, Inc., bulbs 82 77
West Chemical Products, Inc. 28 45
Maintenance School Plant:
14. Repairs and Replacements:
Color Shop, paint $26 90
Charles W. Abbott, window, bookcase,
merry-go-round 94 56
O. P. Harwood, sprinkler head, fountain
trap, etc. 49 31
Howard Kiblin, glass and labor 2 49








Peterborough Hardware Co., Inc., sash
cords 3 80
Clarence H. Hagar, sharpening mower 2 50
I. H. Vadney, wax 69
Wilton School District, bulletin board






22. Additions & Improvements to Buildings:
Charles W. Abbott, fire exit door and
kitchen tile floor 428 00
23. New Equipment:
The Monroe Co., 5 cafeteria tables
Walter Creighton, freight on tables
Cascade School Supplies, Inc., 9 desk
units
Paris Manufacturing Co., 6 foldir
Sidney Doyle, adding machine
Grade-Aid Corp., Science Table
Debt and Interest:
25. Payments on Principal:
Souhegan National Bank
26 Payment of Interest:
Souhegan National Bank
In and Out Items:
27. To be Refunded:
Director of Internal Revenue
N. H.-Vt. Hospitalization Service
Allyn and Bacon, Book








REPORT OF SCHOOL LUNCH PROGRAM
The summary below covers the receipts, expenditures, and
balances of the School Lunch Program at Francestown for the
fiscal year 1959-60.
Cash on Hand July 1, 1959 $109 01
Receipts!





Total Receipts $2,693 12





All Other 50 28
Total Expenditures $2,769 08
Actual Cash Balance as of June 30, 1960 $33 05
Estimated Value of Food on Hand as of 6/30/60 $75 00
I certify that the above information is true and correct; that
the cash balance has been determined by actual count and /or
verification of checkbook balance; and that invoices and other
pertinent records as required are on file to substantiate the
School Lunch Program transactions.
C. Gladys St. John
June 30, 1960 Manager
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Attending Peterborough High School
Attending Milford High School
Attending New Boston High School











Average Average Percent of
School Membership Attendance Attendance
Primary 17.1 15.9 93.1
Elementary 22.0 20.8 94.4
Grammar 33.4 31.5 94.1






Statistics for First Twenty Weeks 1960-1961
Census: (1 day to 18 yrs. inch) Boys 72; Girls 49; Total 121
Attending Schools in Francestown 61
Attending Public Schools Outside the District 16
Attending Private Schools Outside the District 4
REPORT OF SCHOOL NURSE
To the Superintendent of Schools and the Board of Education:
The following is a summary of the Health work completed by
the School Nurse in the Francestown School from September
1959 to June 1960.
Number of visits made to School 19
Inspections (Nurse) 640 Students measured 210
Students weighed 650 Vision tests 70
Students are weighed each month and measured every three
months.
Physical examinations made by Dr. Wiederhold showed the
following defects:
Tonsils and Adenoids 3 Corrections made during the
Nutrition 13 year:
Ears 5 Eyes 2
Heart 1 Teeth 8
Children excluded from school for Communicable diseases:
Measles 12 Mumps 26
First Aid was given to three children.
Pre-school Registration—Number examined 6
I wish to express my appreciation to the people who made the
Health Program possible in the school, the Superintendent of
Schools, School Doctor, Board of Education and the fine co-
operation of Teachers and Parents.
Respectfully submitted,




To the School Board and Citizens of Francestown:
I respectfully submit my fourth annual report as your Super-
intendent of Schools.
Staff and Instruction
The Francestown School opened this fall with a single change
in the full time teaching staff. Mr. Carl Shaw of Lyndeborough
was elected to fill the position of Principal of the school and
teach in grades six through eight. Mr. Shaw came to the Fran-
cestown School with many years of teaching experience; two
years at Jonesport, Maine and five years at Wilton High School.
Most of Mr. Shaw's experience has been in the field of Physical
Education, English and Science. He received his Bachelor's
Degree from Springfield College, in Massachusetts and has over
twenty hours toward a Master's Degree in the field of Elemen-
tary Administration, at Boston University. Mrs. Rainey and
Mrs. Geel continue in their elementary teaching positions,
greatly enhancing the education of the children of the com-
munity because of their experiences in the previous year in the
school. Mrs. Frank Jones was hired to teach music in the
schools to replace Miss Ethelyn Edwards who had taught here
for many years. This change was made because of the addi-
tional services that could be provided by Mrs. Jones over those
that would have been available by continuing with Miss Ed-
wards. The change has resulted in two periods of music a week
where in the past only one was available. Mrs. Jones is a grad-
uate of the University of New Hampshire, a major in music and
has added greatly to the musical program of the school because
of her proximity and ready availability at all times. Mrs.
Florence Merchant of Greenfield continues as School Nurse;
Dr. Louis Wiederhold as School Doctor and Mrs. Gladys St.
John as School Lunch Manager. Mr. Howard Kiblin continues
to perform his duties in a more than satisfactory manner as
school custodian.
The problem of finding good teachers for small town schools
continues. This year there were no teachers in Francestown
hired as a result of advertisements in newspapers, but several
other communities again benefited by Union advertising proce-
dures. A slight rearrangement of class groups was made neces-
sary this year due to the numbers of children in the upper four
grades, the fifth grade, which for many years has been down-
stairs in the upper room, was of necessity, housed in the middle
room, making three grades in Mrs. Rainey's classroom. The
teachers worked very cooperatively in handling this additional
load at the middle room level, by having some classes meet with
other teachers; Fifth Grade Science with Mr. Shaw, and Third
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Grade Social Studies with Mrs. Geel. The staff is not entirely
happy with this arrangement, they not only feel inadequate to
properly educate the children, but find the teaching task an al-
most insurmountable one. The three-grade load for a single
teacher is the sort of situation which encourages teachers to look
elsewhere for other teaching positions. This occurs no matter
how happy they may be m their teaching positions, how wonder-
ful the children are, and how excellent the cooperation of the
parents. Francestown is always going to be on the fringe of
having difficulties in finding and holding teachers because of
these multiple-grade-teaching assignments. Probably the only
real solution to this problem can be found in some type of con-
solidation of elementary schools in the area which makes a large
enough unit to provide a single grade for a single teacher. A real
stable, steady, educational system cannot be developed until
such an administrative unit becomes a reality.
Excellent progress is being made in the school due to the con-
tinuity of the teaching staff and the able leadership of Mr. Shaw.
The television programs are a regular part of class instruction
now, and these offerings will be expanded as the offerings are
expanded. Days of outdoor education for the upper grades were
provided during the latter part of last year and the early part of
this year, through cooperation with Mr. Waldo Stone, Director
of Camp Union in Greenfield, New Hampshire. This outdoor
instruction, when followed up with various and sundry class-
room activities, has been found to greatly stimulate the inter-
est of children in the out-of-doors, and school activities.
The use of the Science Research Associates Elementary
Reading Laboratory is doing much to improve the individual
reading ability of children in grades four through eight. This
individualized program puts children under pressure to read
rapidly and also to read with full comprehension. The program
is set up so that each child competes with himself and tries
during each practice period to do better than he has done in his
previous reading experience. All children in the room are read-
ing on an individual basis at levels which they find to be most
suitable to their individual skills and abilities.
The program in French which is being presented on television
has been greatly improved through the voluntary efforts of
Mrs. George Kunhardt, Jr. Mrs. Kunhardt has come into the
classrooms and spent some time with the youngsters before and
after classes, preparing and reviewing the French Lessons. The
school is extremely fortunate to have someone in the town who
speaks French so fluently and who is also willing to give her
time for the benefit of children.
The P.T.A., which has long been interested in the improve-
ment and expansion of instruction in the school, has made avail-
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able the services of an Art teacher to the school on an experi-
mental basis. Mrs. Jane Wright, of Milford, now visits the
school once every two weeks and is carrying out an Art program
which is showing up in many academic areas in the school. The
P.T.A. should be complimented for their efforts in behalf of the
education of children.
You will be pleased to know that a very careful analysis of
annual Achievement Test results, shows that the Francestown
children are making excellent academic progress when compared
with children throughout the country. On the average, a year
and three months of academic growth took place during the
past school year. In addition, analysis shows that achievement,
beyond that which could be expected from intelligence scores,
has also taken place. A comparison with results tabulated in
1955 shows that today 13% more children are achieving above
the normal for them, than was the case in 1955. These results
show that real solid academic progress is being made in the
education of your children.
Building and Grounds
Very few changes have been made in the school grounds dur-
ing the past school year. Difficulty was experienced in obtain-
ing the kind of grading work that was desired before the close of
the last school year, and so an amount of five hundred dollars
was carried over from last year's budget to this year's budget.
Up to this time this money has still not been spent, but it is
expected that it will be utilized between this time and the end
of the present school year. It has been particularly gratifying
to note that during the intervening year, still no change has
taken place in the play area, showing that perhaps the water
problem has finally been solved.
Finance
The School Board's Budget calls for a Total Appropriation of
$35,041.87. This is an increase over last year of $3,120.71. Due
to additional income being anticipated, the total assessment for
school purposes is estimated to $30,790.87, which is an increase
over the assessment for the present school year, as approved by
the Tax Commission, of $1,779.50. The major part of these
increases lies in two areas; First in Item No. 6, Teachers' Salar-
ies, where an increase of $900 is evidenced and secondly, in the
area of tuition where an anticipated increase of $1,920 is ex-
pected. The increase in tuition cost is a statutory obligation,
and is brought about by the fact that high school tuition costs
are increasing to the point where they now call for an expendi-
ture of $435. per pupil in 1961-62. In addition, more children
are going on to high school, and staying. The increase in teach-
ers' salaries is not a real indication of the difference between this
present year and the coming year's actual salaries, because the
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amount which was budgeted in 1960-61 was not the amount for
which teachers could be hired for the present year. Another
apparent increase in the budget appears to be in Item No. 18a
School Lunch. This, however, is not a real increase, but is
simply a different method of accounting for this item. It will be
noted that in the area of Income of the District, under Item J,
income for the school lunch program of $500. is being estimated
for the coming year. The estimated net cost of the School Lunch
Program to the School District is $100. This change in ac-
counting is made at the request of the State Department of
Education.
Conclusion
I wish to thank the School Board and the citizens of the com-
munity for the excellent cooperation which has always been re-
ceived from them, resulting in the better education of children.
It certainly is a joy to work with people who are so keenly in-
terested in their schools and in the education of their children.
Special thanks are in order for the teachers of the school for the
diligent and conscientious manner in which they have applied
themselves to their duties, resulting thereby in a quality of
education for children which has not been matched in recent
years. With such a spirit of devotion and interest and con-
scientiousness, it is no wonder that in spite of the difficulties of




SCHOOL TRANSPORTATION COMMITTEE REPORT
February 1, 1961
At the 1960 Francestown School District Meeting, the
following article was adopted
:
A motion by Franklin Mace and seconded that the School
Board and a committee of three people appointed by the Mo-
derator study the problems of transportation of pupils in two
phases, (namely cost of transportation of high school pupils
and all rural pupils in grades one through eight), and report at
the next school meeting with an article in the warrant.
In compliance with this article, the Moderator appointed the
following committee: Charles Eggert, Mrs. Edward Jones, and
Franklin Mace. This committee has studied the problems
connected with school transportation and the possible solutions
to these problems.
The committee wishes to call your attention to the fact that
changing conditions or changing attitudes may make desirable
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changes in procedures. Although the committee does believe
that certain procedures need to be changed because of current
and anticipated conditions, we have no criticism to make of
their original adoption.
The committee's goal is to present a plan for providing the
best school transportation that is possible at the lowest possible
cost, considering both current and future needs. An attempt
has been made to reach a reasonable compromise of these
factors and to formulate a plan that is flexible enough to apply
to unforseen or unexpected changes.
A study of current policies has disclosed a need for action in
two areas:
1. Carrier contract terms and bidding procedures.
2. Transportation services to be supplied.
The committee is particularly concerned about the cost trend.
The average cost per mile has increased from 20^ in 1953, to
26.1*! in 1959 and 30.7^ in 1960.
State law requires that transportation be furnished for
children living more than two miles from school. The bus route
must be so arranged that the children will not have to travel
more than one mile (one and one half miles with special per-
mission) from their homes to the bus stop established for them.
In Francestown the procedure in current use is to pick up at
their doors, all children living beyond two miles, and further to
supply transportation to other children along the bus route up
to the capacity of the vehicle in use.
It has been customary for the carriers to operate under three
year contracts. Mr. Lord's contract expired last year and was
rewritten for the current year only. Mrs. Creighton's contract
will expire at the end of the current year. The contracts specify
that certain children will be picked up at their homes, delivered
to school, and returned home from school. A fixed annual sum
is paid for this service. The total amount for the current year is
$2,600. Mr. Lord transports the children to the south and Mrs.
Creighton those to the north. All children living more than two
miles from school are carried. Transportation of the Lyndeboro
children is not provided by Francestown.
There is no provision in the contracts for changes that would
be desirable because of variations in the location of families
needing transportation except that changes can be made if both
the carrier and the School Board agree. A family may move to
or from an outlying district and drastically change the amount
of necessary mileage or vehicle capacity. One of the major
problems is the lack of flexibility in dealing with such changes
since it is impossible to forecast with any accuracy these
variations.
The committee recommends that the following procedures
be adopted:
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Part I. Elementary Transportation
I. Contract Terms and Procedures.
A. Bids should be requested on a rate per mile basis, with
certain guaranteed mileage for the carrier. The School
Board could then vary the route and stops as made
necessary or desirable by the changing population and
would pay only for miles driven.
B. Bids should be requested on various size vehicles to get
the most favorable over all cost and service and to
provide the flexibility needed to cover anticipated and
unanticipated changes.
C. Bids should be requested on a one, two, and three year
basis to allow potential carriers to indicate the term
most suitable to their operation and consequently of
lowest cost to the town. In any case, if more than one
contract is let, all contracts should expire concurrently.
II. Service Provided.
A. The committee recommends that instead of dooryard
pickup and discharge, that the bus routes be confined
to the main roads, and that the children be picked up
and discharged only at designated bus stops located at
suitable points. This would result in considerably less
route mileage and a considerable saving in time. Lower
costs should result without undue inconvenience to the
children. Shelters should be provided at the bus stops
as needed. It would be possible for one carrier to do
the entire job.
B. The set limit of two miles for determining eligibility for
transportation should be abandoned and the School
Board instead should consider individual circumstances
with primary reference to safety. At the present, a
number of children are required to walk along the main
roads for considerable distances. This is hazardous at
all times and particularly when roads are slippery or
restricted by snow banks. Specifically, the committee
suggests that it would be appropriate to transport the
children of the following additional families: Richard
Cilley, Dutton, Charles Foster, Edward Jones, George
Kunhardt, Norman Muzzey, Paige and Putnam.
The proposed route based on the known needs of
1961-62 would be as follows: to Muzzey corner via
Greenfield Road-to Paige corner-to Dutton corner via
Greenfield Road and Old County Road-to Abbott
corner via Old County Road and Old Turnpike-to
Foote driveway via Red House Road and New Boston
Road-to school house via New Boston Road with a stop
at Jones corner-to Hadley corner and return via the
Bennington Road with stops at Hardwick and Foster
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corners. The total trip mileage would be 14.6. 32
children would be carried. The total annual mileage
would be 5260. (This compares with a current trip
mileage of 23.5 and annual mileage of 8480). The total
time required is approximately 40 minutes.
It is impossible to determine the exact transportation needs
in advance, but the committee believes that the preceding plan
would combine the necessary flexibility with adequate service
and minimum cost.
The committee recommends that the School Board review the
safety instructions given the carriers and the children to insure
the adequacy of such instructions under current conditions.
Part II. Secondary Transportation
We have interviewed the parents of all known high school
students for the next year. The parents of twelve of the students
have expressed concern over present transportation available.
The parents mentioned the following problems:
1. Uncertainty and unreliability of individual carriers.
2. Concern about proper insurance coverage.
3. Safety problems created by inexperienced drivers and
immature drivers particularly during periods of hazard-
ous driving conditions.
4. Inability to exercise control of childrens' after school
activities when no regular or scheduled transportation is
available at the close of school.
The parents appeared to be willing to enter into an agreement
to guarantee to pay a carrier up to $2.50 per week per student
for making available a ride to and from school from the Village
center, the amount to be paid whether or not the service is used
every day.
The committee recommends that the School Board be author-
ized to arrange for such service if a suitable carrier can be found
and to guarantee such payment to the carrier from appropriated
funds if the carrier finds some of the payments uncollectible.
This is necessary to insure adequate payment to a carrier to
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